Minutes of PMROA board meeting MARCH 11, 2008

Location: East Millcreek Library

Attending:  Hutch, George, Dan, Scott, Jennifer, Duane, Bob, Robert, & Bruce

Start Time:  6:41 p.m.

- Minutes of February 26th were reviewed and approved

- Hutch opened it up to visitor open forum.  


David Elwell, attorney, approached the board in behalf of Larry Long to request that the board consider reducing the assessed dues on multiple lots in PMR dating back for 6 years.  He claimed that when Mr. Long purchased the lots in 1999, that the assessment notices were not sent to him and he did not know of the bills until he finally received the bills, including finance charges in 2002.  Mr. Elwell also said that Mr. Long was unable to justify why the outstanding bills on his various lots were for different amounts.  Hutch will contact Carol and then make contact with Mr. Long.  The board has already determined that they will not be lenient on those who blatantly refuse to pay annual dues, then when the collection agent calls, want to get a discount on what is owed.

ECC-   Dan brought a set of plans from STANLEY JACKSON – Lot C-64 on Arapahoe.  The plans were reviewed and approved.  Scott will write the approval letter, pending receipt of check.

Scott also brought up the plans for MICHAEL & MELANE FORBES – Lot C-41 Forgotten Lane.   Question as to whether letter had yet been issued.  Roof color and siding materials still in question.  Scott is to hold the plans and check until answered.

Water Board:  Dan said that only two water line breaks were detected and will be repaired in the spring.

Budget Review:  Bob noted that we have received over $108,000.00 within the last two weeks in association dues.  He suggested that we determine how much to consign to reserve.  Hutch suggested that be discussed at another meeting.

Bills for Geary Construction and KGC  were approved for payment.  The bill for Park City Towing is to be given to Scott Boyle Erickson for payment as agreed

Legal Issues – George said the attorney had sent a letter to Mr Peters, and that the letter to Mr Gale is to be sent tomorrow.

The letter to the owner of the “rental cabin”  on Araphoe (E-34) has been sent.

Old Business:  Discussion of the Summer and Winter Fire or Burn policy was reviewed and approved by the board.

-Pushing of snow by the use of the tractor by Geary damaged a power box.  Liability as to who is responsible has not yet been determined. Dan will discuss the issue with Geary when he hand delivers the check for payment of services.

-George has not yet followed up with the Church on assessment increase, but will do so.

-Web site is to be updated.

Ranch Manager Discussion:

Bob prepared an analysis of cost comparing the use of outside contractors vs. full time ranch manager.  It appears to be very close. He now favors hiring a manager.

Hutch suggests we hire a ranch manager or be prepared to do it ourselves.

Hutch covered his Ranch Manager Job Description and asked for suggestions and additions. He will rework the description, and will invite the three candidates to the next meeting at Trailside Rec. center.

Dan is to work up a proposal on purchase of a blower/tractor. 

Area Rep Discussion:


Robert received a call from a lot owner complaining about the lack of  PMR stickers on vehicles in the winter parking lot.  Hutch suggested that owners obtain additional stickers for guests and ask them to display them on a card on the dash boards of their cars, then they can be returned to the property owner.

Next Meeting;


Hutch called for newsletter topics.


Bob will represent board to the Tarver & McAllister meeting with Summit County.  He is to emphasize that the board is taking NO position on the issue.

Conclude 8:45 p.m.

